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PURPOSE: This chapter provides guidance on (1) the use of past
performance information in the source eval uation and sel ection
process, and (2) the preparati on and managenent of interim and
final evaluations of contractor performnce.

BACKGROUND: The OFPP Policy Letter 92-5! established policies
requiring Executive agencies to: (1) specify past perfornmance
as an evaluation factor in solicitations for all conpetitively
negoti ated contracts expected to exceed $100, 000, unless the
contracting officer docunents in the contract file the reasons
why past performance shoul d not be eval uated; (2) prepare

eval uati ons of contractor performance on all contracts over
$100, 000; and (3) to use past performance information in making
responsi bility determ nations.

On March 31, 1995, Federal Acquisition Circular (FAC) 90-26 was
issued to inplement OFPP Policy Letter 92-5.

POLI CY: The NI H believes that an offeror's past perfornmance
may be a likely indicator of future performance. For certain
requi renents, the use of past performance as an eval uati on
factor can be highly effective in reducing risks to the
Governnment. I n addition, conducting periodic perfornmance
assessnents during the adm nistration of a contract not only
provides a way to track contractor performance, but also
encourages excellence in performnce. For these reasons
contracting and program officials shoul d:

1. consi der past performance in the eval uation and
award of contracts, when appropriate; and

2. eval uate contractor perfornmance during perfornmance
and when the contract is conpleted, to ensure
effective contract adm nistration and to provide
information required to support future award
deci si ons.

This chapter does not apply to sinplified acquisitions under
$100, 000. Further, the requirenment to consider past
performance as a factor in the source eval uation process does
not apply to nonconpetitive actions.

REFERENCES:

2000.

1 OFPP Policy Letter 92-5 was rescinded effective March 30,



1. FAR Subpart 9.1, Responsible Prospective Contractors

2. FAR 15.204-5, Part |V-Representations and Instructions

3. FAR 15. 304, Evaluation Factors and Significant Subfactors
4. FAR 15. 305, Proposal Eval uation

5. FAR 15. 306, Exchanges with O ferors after Receipt of
Proposal s

6. FAR 15.505(f), Preaward Debriefing of Oferors
7. FAR 15.506(e), Postaward Debriefing of Oferors
8. FAR 42.15, Contractor Performance |nformation

9. HHSAR 342.7002(c)(2)(iv), Contract Monitoring
Responsibilities

10. OFPP Best Practices for Collecting and Using Current and
Past Performance | nformation, May 2000

11. HHS Past Perfornmance Gui dance, June 26, 1995

12. Contractor Performance System Guide - Standard &
Construction with Contractor Mdule, My 2000

13. NI H Contractor Performance |Insert Form - Standard
Eval uati on

14. NI H Contractor Performance | nsert Form - Construction

DEFI NI TI ONS:

1. Past Performance Information - FAR 42. 1501 defines past
performance information as "... relevant information for
future source selection purposes, regarding a contractor's
actions under previously awarded contracts. It includes,
for exanple, the contractor's record of conformng to
contract requirenents and to standards of good
wor kmanshi p; the contractor's record of forecasting and
controlling costs; the contractor's adherence to contract
schedul es, including the adm nistrative aspects of
performance; the contractor's history of reasonable and
cooperative behavior and comm tnent to customer



sati sfaction; and generally, the contractor's business-
i ke concern for the interest of the customer.”

2. NI H Contractor Performance System (CPS) - The NIH CPS is
an electronic information systemthat is used to collect
and record past performance information for subsequent use
in determning contractor eligibility and sel ection.

F. PROCEDURES: Solicitations for negotiated conpetitive
acquisitions with an estimted val ue of $100, 0002 or nore shal
i nclude requirenments for the eval uation of past performance
i nformation.

The contracting officer may determ ne that the use of past
performance as an eval uation factor (or subfactor) is not
essential to ensuring award to the offeror nost capabl e of
perform ng. In such cases, the contracting officer shal
docunment the file accordingly. Sonme factors to consider in
maki ng such a determ nation include: the nature of the
requi renent; the performance risk associated with the

requi renent; and, the inportance of past performance relative
to other factors. In any event, the contracting officer is
required to consider past performance in determ ning an
offeror's responsibility in accordance with FAR 9.104-3(b).
(See also F.3.c.)

The follow ng represents the procedures to be used in the
col l ection, evaluation, and mai ntenance of past performance
i nformation.

1. Obt ai ni ng Past Performance | nfornmation

a. If it is determ ned that past performance shoul d be
i ncluded as an eval uation factor (or subfactor), the
contracting officer must include specific
instructions under Section L. of the solicitation
advising offerors of the Governnent's intention to
eval uate past performance information, and requesting
that offerors provide a list of contracts perfornmed
that are simlar in nature to the work described in
the solicitation, with references for each contract
identified. |In addition, in accordance with FAR
15.305(a)(2)(ii), the instructions shall permt

2For solicitations that will result in the award of contracts
i nvol ving options, only the estimted base anpbunt need be consi dered
in determning the total value of the acquisition.



offerors to submt information on problens
encountered on the identified contracts and actions
taken to correct those probl ens.

| nformati on may be requested on rel evant Federal,
state and | ocal Governnent, and non- Gover nnent
contracts that have been conpleted or are in process.
Where it is anticipated that the project may invol ve
the use of major subcontracts, the contracting
officer may require offerors to submt conparable

i nformation on proposed subcontractors. (See FAR
15.305(a)(2)(iii.)

Data on offerors' past performance need not be
limted to that obtained fromreferences provi ded by
the offerors. Section L. also shall advise offerors
that the Governnent nmay seek additional past
performance informati on on offerors from ot her

sour ces.

Appendi x 1, Suggested Language for Section L.
contains a sanple provision for use in solicitations.

Where past performance is used as an eval uation
factor (or subfactor), the OFPP Best Practices for
Col lecting and Using Current and Past Perfornmance

| nf ormati on recomends that it be considered as a
"stand al one" factor in the solicitation, as opposed
to integrating it with other factors. Making the
factor distinct will reduce the chances of its inpact
being lost within other factors. Further, it may
allow for a nore efficient evaluation, particularly
when the eval uati on of past performance will be
conducted apart fromthe technical evaluation.

Past performance subfactors should be devel oped
jointly by the contracting officer and the project
officer. The elenments included in the definition in
E.1., above, may be used as subfactors, or the
contracting officer and the project officer may
devel op nore specific subfactors tailored to the
particul ar acquisition. |In devel opi ng subfactors,
keep in mnd that nuch of the past performance
information readily avail abl e has been devel oped
using the rating guidelines in the National

I nstitutes of Health Contractor Performance Report
(See Appendix 4).



For each solicitation, the contracting officer and
the project officer should use their discretion and
judgnment in determ ning the inmportance of past
performance relative to other evaluation factors, and
in selecting the appropriate eval uation schenme or

met hodol ogy to be used.

Past performance shall be given sufficient
consideration in the overall evaluation schene to
ensure that it is nmeaningfully considered and
functions as a valid discrimnator anong the offers
received. 1In addition, the contracting officer nust
ensure that the evaluation schenme accurately reflects
t he appropri ate bal ance anong all factors (technical,
past performance, and cost or price).

The contracting officer nmay sel ect from several

eval uati on nmet hods, including nunmeric and adjectival
rating nethods. Exanples of both are set forth in
Appendi x 2, Sanple Provisions for Section M, and in
t he HHS Past Performance Gui dance dated June 26,
1995.

The assignment of a specific weight or weights to the
past performance factor or subfactors, although
recommended by the OFPP Best Practices for Collecting
and Using Current and Past Performance |Infornmation,
is not required. In the event weights are not used,
all subfactors must be listed in order of inportance.

The past performance eval uation factor or significant
subfactors and their relative inportance; and, the
general approach for evaluating past performnce,
shal |l be described under Section M of the RFP.

Section M also shall indicate how offerors with no
rel evant performance history will be evaluated (see
F.3.b. below). Finally, a statenment shall be

included to reflect the inportance of past
performance relative to other factors. (See FAR
15.304(e).)

Sanpl e | anguage for Section M of the solicitation is
contai ned in Appendi x 2.

Verification of Past Performance | nformtion

FAR 42.1503(b) states that “(t)he conpl eted eval uation
shall not be released to other than Governnment personne



and the contractor whose performance is being eval uated
during the period the informati on may be used to provide

source selection information.” In view of this
restriction, non-Governnent reviewers nmay not participate
in conducting reference checks, i.e., the verification

process, nor may they evaluate information obtained
t hrough that process; only Governnment officials may
performthese functions.

The NIH CPS should provide sufficient past perfornmance
information on offerors. Governnment officials are
encouraged to contact the references identified in reports
obtained fromthe NIH CPS whenever clarification, or nore
detailed information regarding the offeror's performnce,
IS required.

| f past performance information is not available fromthe
Nl H CPS, Governnent officials should conduct tel ephone
interviews with references identified by the offeror (as
wel |l as those identified by the contracting officer or
project officer). Alternatively, a request could be made
for references to submt witten evaluations. A sanple
guestionnaire that may be used to record information from
the tel ephone interview, or provided to references for
conpletion, is included as Appendi x 3, National Institutes
of Health Customer Survey of Contractor Performance. The
guestionnaire may be nodified by contract and program
officials to suit particul ar needs; however, the questions
shoul d generally relate to the past performance subfactors
included in Section M of the solicitation.

The contracting officer, project officer or a panel
consi sting of Government officials, may conduct the
reference checks.

Governnment officials need not contact all references
provi ded by the offerors, but should select fromthe |ist
provi ded, those contracts nost relevant to the particul ar
solicitation.

In cases where there is limted information on the
performance of an offeror as a contractor, there may be
rel evant information on the performance of the offeror's
key personnel on recent contracts, or perhaps, a history
of the offeror's performance as a subcontractor or a
consul tant.



As indicated in F.1.a. above, past performance information
may be obtained from sources other than those identified
by the offerors. The contracting officer and project

of ficer are encouraged to seek other sources for
information on the performance records of offerors.

Conpl et ed questi onnaires and ot her docunentati on obtained
or devel oped during the verification process should be
treated as confidential and marked "Source Sel ection

| nformation."

Use of Past Performance | nformtion

a. Eval uati on Procedures

The FAR 15.306(c) (1) requires that the conpetitive
range be based on "the ratings of each proposal
against all evaluation criteria." The verification
and eval uati on of proposals nust be conducted before
establishing the conpetitive range. But, where the
past performance factor is of mnimal inportance
relative to other factors, verification and

eval uati on of past performance information need not
be conducted on any offeror whose proposal woul d not
be admitted to the conpetitive range (or, in the case
of award w thout discussions, would not be selected
for award) on the basis of the results of the

eval uati on of factors other than past performance.

The eval uation of information obtained through the
verification process and any past performance
information submtted by the offeror in its proposal
may be conducted by the contracting officer and the
project officer, or other Governnent officials.

Past performance information shall be evaluated in
accordance with the evaluation schene set forth in
Section M of the solicitation. |In addition, as
stated in FAR 15.305(a)(2)(i), when evaluating past
performance i nformation, the currency and rel evance
of the information, source of the information,
context of the data, and general trends in the

of feror's performance, should be taken into

consi derati on.

b. Offerors Wth No Rel evant Performance History

The Federal Acquisition Streamining Act and FAR



15.305(a)(2)(iv) state that an offeror w thout a
record of relevant past performance or for whom

i nformation on past performance is not avail abl e,
shal | not be eval uated favorably or unfavorably on
past performance.

Where an adjectival rating nmethod is used, such as
that in the HHS CGui dance on Past Performance, an
offeror with no relevant performance history woul d be
characterized as an "Unknown Performance Risk."

VWhere a nuneric rating nethod is used with a range of
positive to negative factors (refer to Exanple

1 of Appendix 2 of this Policy Manual), "O' would be
assigned, indicating that no performance history is
i dentifiable.

If a nore traditional numeric weighting nethod is
used, as suggested in Exanple 3 of Appendix 2, a
neutral rating woul d approxi mate one half of the
total possible score for the past performance factor.
Whil e the OFPP considers this approach acceptabl e,

t he HHS Gui dance on Past Performance maintains that
it is not good "procurenent practice" to give
unearned points to any offeror. Contracting officers
are not precluded fromusing this approach since no
ot her | ogical nethod has been devel oped for assigning
a neutral score where a traditional weighting nethod
is used.

Where a tradeoff process is used, generally, an
offeror with no performance history would be viewed
nore favorably than an offeror with a poor
performance history, and | ess favorably than an
offeror with an excellent performance record.

Responsi bility Determ nation

Consi derati on of past performance as part of the
responsibility determ nation is separate and distinct
fromthe use of past performance as a specific

eval uation factor.

"Responsibility" is a broad concept that addresses
whet her a potential contractor has the capability to
performa particular contract based on an anal ysis of
many areas including financial resources, quality
assurance, and past performance. Responsibility



det erm nations provide a "pass/fail,"” or "go/no-go"
answer to the question of whether an offeror can
performthe work. Past performance nust be
considered as a part of the assessnent of an
offeror's responsibility in connection with each
acqui sition.

d. Eval uati on Document ati on

The OFPP has advi sed that past performance

i nformation provided in accordance with

FAR Subpart 42.15 may be withheld from di scl osure
under the Freedom of Information Act. To ensure that
this informati on remai ns protected, decisional
docunments may i nclude general information summari zi ng
the results of the past perfornmance eval uation, but
shoul d not specifically incorporate by reference past
performance eval uati ons obtai ned through references.

Exchanges with O ferors and Source Sel ection

If award will be nmade wi thout conducting di scussions, the
contracting officer may give potential awardee(s) an
opportunity to clarify the rel evance of past perfornmance
i nformation, and address adverse past perfornance
information to which offerors have not previously had an
opportunity to respond.

| f discussions are to be conducted, prior to establishing
the conpetitive range, the contracting officer nust hold
comruni cations with offerors whose past performance
information is the determ ning factor preventing them from
bei ng placed within the conpetitive range. Such

communi cations shall address adverse past performnce
information to which an offeror has not had a prior
opportunity to respond.

When the conpetitive range has been determ ned and

di scussi ons are conducted, the contracting officer should
di scuss with each offeror any significant weaknesses or
deficiencies concerning their past performance
information, if not addressed earlier during the

conmmuni cations stage. During the process of discussions,
contracting officers are not required to reach agreenent
with offerors regarding particular areas of concern. The
obj ective is to comuni cate negative findings, and to
permt offerors an opportunity to present any additional

i nformation, which my have a bearing on perceived



i nadequat e or unsatisfactory past perfornmance.

If the informati on obtained during the verification
process includes negative past performance information
about an offeror's performance as a subcontractor or a
consultant, it is assuned that the offeror would not have
had an earlier opportunity to coment on that infornmation.
Therefore, the offeror should be provided that opportunity
during clarifications, communications prior to
establishment of the conpetitive range, or exchanges after
establ i shnment of the conpetitive range, as appropriate.

If the contracting officer finds it necessary to discuss
aspects of a proposed subcontractor’s past performance,

t he consent of the subcontractor nust be obtained prior to
di sclosing to the prinme any performance i nformation
regardi ng the subcontractor.

The contracting officer shall not disclose to an offeror
t he names of individuals who provided informtion
concerning the offeror's past perfornmance.

Award will be made to the firmoffering the best value to
t he Governnent, based on the relative inportance of past
performance to technical factors and cost/price, as stated
in the solicitation.

Eval uati on of Contractor Perfornance

a. I nterimand Final Evaluations

Eval uations of contractor performance shall be prepared on
all contracts of $100,000 or nore, except for construction
contracts and architect-engi neer contracts. Evaluations
of contractor performance shall be conducted on al
construction contracts of $500,000 or nore and on al
architect-engi neer contracts of $25,000 or nore.

A final performance evaluation is required to be conpleted
on each contract at the time of conpletion of work. The
final evaluation of a contractor's perfornmance w ||
satisfy the reporting requirenent stipulated in HHSAR
342.7002(c)(2)(iv).

In addition to the final evaluation, at |east one interim
evaluation is to be prepared on all contracts with a
period of performance exceedi ng one year. The project

of ficer and the contracting officer shall determ ne the



frequency of preparing interimevaluations on a particular
contract. Project officers and contracting officers may
conduct these evaluations, for exanple, at the conpletion
of a particular phase of the contract, once during each
12-month period to coincide with annual funding or the
exerci se of an option, or nore or less frequently, when a
particul ar event or circunstance dictates changes to the
record. In any event, the evaluations shall be conducted
at sufficient intervals to be useful to source selection
officials seeking current performance information about a
contractor.

Final and interimreports should be prepared using
the NIH Contractor Performance Insert Form -

St andard Eval uati on,

http://ocm od. ni h. gov/ contracts/cpsstandardi. htmi Or the N H
Contractor Performance Insert Form - Construction,
http://ocm od. ni h. gov/ contracts/cpsconstructionl.htm as

appropriate. These forms have been designed for use
with the NTH CPS. Instructions for conpleting the
forns are provided in the CPS Guide - Standard &
Construction with Contractor Mdule, dated May 2000.
Alternatively, Appendix 4, the National Institutes of
Heal th Contractor Performance Report form nay be used.

b. The Rebuttal Process

The interimand final evaluations should be initiated by
the project officer and submtted to the contracting
officer. The contracting officer will review the

eval uati on report, indicate his/her concurrence, and wl
submt the docunent to the contractor as soon as
practicable. The contractor will be permtted thirty days
to review the docunent and to submt additional
information or a rebutting statenment. The contracting
officer is not required to provide consultants and
subcontractors an opportunity to rebut negative past
performance information that may be included in the

eval uati on report.

The project officer and the contracting officer shal
review any information submtted by the contractor,
attenmpt to resolve any areas of disagreenment with the
contractor, and make any necessary changes to the
evaluation report. |f agreenent cannot be reached with
the contractor, the matter shall be referred to an

i ndi vi dual one | evel above the contracting officer, whose



decision will be final. The decision should be issued to
the contracting officer as pronptly as possible, and nust
be made in witing.

| f changes are nade to the evaluation report after review
of the contractor's rebuttal, a copy of the docunent, as
revised, shall be pronptly furnished to the contractor

6. Mai nt enance of Past Performance | nformti on

Interimand final evaluations (including any rebutting
statenments submtted by the contractor and the witten
agency decision) are to be shared with other departnents
and agenci es, when requested, to provide information to
support future award decisions. Since these evaluations
contain information that may be sensitive, they should be
mar ked " Source Sel ection Information,” and should not be
rel eased to other than Governnent personnel and the
contractor whose performance is being eval uated.

The conpl eted eval uati ons should be entered into the NIH
CPS. In addition, a copy of the evaluation shall be
retained in the official contract file, along with any
rebutting statements submtted by the contractor and any
written agency decision. Appropriate controls nmust be in
pl ace to ensure that only authorized personnel have access
to this information.

The past performance eval uations shall be purged fromthe
Nl H CPS three years after contract expiration. Past
performance informati on may be permanently maintained in
the official contract file; however, three years after
contract expiration, that information can no | onger be
used for source sel ection purposes.

The NIH CPS is considered an extension of Privacy Act
Systens Notice 09-25-0036, "Extranural Awards and
Chartered Advisory Comm ttees: | MPAC

(Grant/ Contract/ Cooperative Agreenent

| nformati on/ Chartered Advisory Commttee Information),
HHS/ NI H/ CER and HHS/ NI H/ CMO. "

RECORDS RETENTI ON AND DI SPOSAL:

Al'l records (e-nmail and non-e-nmmil) pertaining to this chapter
must be retained and di sposed of under the authority of NH
Manual 1743, "Keeping and Destroying Records, Appendix 1, NH



Records Control Schedule, |Item 2600-A-4, Routine Procurenent
Files.

NlH e-mail nessages. N H e-mail nessages (nessages,

i ncluding attachnents, that are created on NI H conmputer
systens or transmtted over NIH networks) that are
evidence of the activities of the agency or have

i nformational value are considered Federal records. These
records nmust be maintained in accordance with current N H
Records Managenent guidelines. |If necessary, back-up file
capability should be created for this purpose. Contact
your I C Records Oficer for additional informtion.

All e-mai|l nessages are consi dered Government property,
and if requested for a legitimte Governnment purpose, mnust
be provided to the requester. Enployees' supervisors, NH
staff conducting official reviews or investigations, and
the Ofice of the Inspector General namy request access to
or copies of the e-mail nessages. E-mmil nessages nust

al so be provided to Congressional Oversight Commttees if
requested and are subject to the Freedom of Information
Act requests. Since nost e-mail systens have back-up
files that are retained for significant periods of tine,
e-mai | nmessages and attachnments are |likely to be
retrievable froma back-up file after they have been

del eted from an individual's computer. The back-up files
are subject to the sane requests as the original nessages.

MANAGEMENT CONTROLS

The purpose of this manual i1issuance is to provide guidance to
contracting officers and programofficials on (1) the use of

past

performance i nformation in the source eval uation and

sel ection process, and (2) the preparation and managenment of
interimand final eval uations.

1.

O fice Responsible for Reviewi ng Managenent Controls
Rel ative to this Chapter: The Division of Acquisition
Policy and Evaluation (DAPE), O fice of Acquisition
Managenent and Policy, (OAMP), is accountable for the
nmet hod used to ensure that nmanagenent controls are

i npl ement ed and wor ki ng.

Frequency of Reviews: Ongoing

Met hod of Review. DAPE/ OAMP will maintain appropriate
oversi ght through reviews of I1C presolicitation and



preaward contract files conducted by the N H Board of
Contract Awards. The NI H Board of Contract Awards reviews
a percentage of contract actions fromeach IC. |ssues
identified by the Board are provided to the IC for
corrective action. When repetitive issues are identified,
these are brought to the attention of the Acquisition
Managenment Conmmi ttee, which is responsible for addressing
and resol ving common acqui sition issues. In addition, the
Head of the Contracting Activity (HCA) is routinely
apprised of any difficulties in IC inplenmentation of
policy. Depending on the nature and extent of the
problem the HCA nmay recomrend additional policy guidance
or training of contract staff.

Revi ew Reports: The HCA is routinely notified of problens
and takes necessary action to resolve them



Past Performance | nformation3

A O ferors shall submt the follomﬂn? information as part of
their [business/technical] proposal.

Alist of the last _ contracts conPIeted durin? t he past
[one/two/three] years and a |list of [all contracts/the |ast
_____ contracts awarded] currently in process that are simlar
in nature to the solicitation workscope.* Contracts |isted my
i nclude those entered into by the Federal Governnment, agencies
of state and | ocal governnments, non-profit entities, and
comrercial concerns. O ferors that are newy formed entities
wi t hout prior contracts should list contracts and subcontracts

as required above for all key personnel.

| nclude the followi ng informati on for each contract or
subcontract:

Name of Contracting Organization

Contract Nunber (for subcontracts, provide the prine
contract nunmber and the subcontract nunber)

Contract Type

Total Contract Val ue

Descri ption of Requirenent

Contracting Oficer's Name and Tel ephone Nunber
Program Manager's Nanme and Tel ephone Nunber

St andard | ndustrial Code

PN OOTRL N

The offeror shall submt conparable information on any
subcontractor that the offeror proposes to perform a major
subcontract under this effort. For the purpose of this
solicitation, a "major subcontract" is defined as2

8 This formincludes suggested | anguage to be used that neets
the m nimum FAR requirements to solicit fromofferors a |ist of
contracts perfornmed that are simlar in nature to the work descri bed
in the solicitation, and to permt offerors an opportunity to provide
i nformation on problenms encountered and corrective actions taken on
the identified contracts.

4 The contracting officer may limt the request to information
pertaining to contracts within a particul ar school or departnent of a
university, or a particular unit of a conpany.

The contracting officer also may request information on rel ated
ongoi ng and conpl eted grants.

> The contracting officer will define "major subcontract" for
i ndi vi dual acquisitions. A major subcontract could be defined, for
exanpl e, as a subcontract that exceeds a certain dollar threshold.



The offeror may provide informtion on problens encountered on
the identified contracts and the offeror's corrective actions.
Each offeror will be evaluated on its performance under

exi sting and prior contracts for simlar products or services.

The Government is not required to contact all references

provi ded by the offeror. Also, references other than those
Identified by the offeror may be contacted by the Governnent to
obtain additional information that will be used in the

eval uation of the offeror's past performance.



Section M- Evaluation Factors for Award

M 1.

M 2.

M 3.

M 4.

M1

[ THE FOLLOW NG LANGUAGE MAY BE USED WHEN (A) THE TRADEOFF
PROCESS | S USED, AND (B) PAST PERFORMANCE | S TREATED AS A
"STAND ALONE" FACTOR, i.e., |IT | S SEPARATE AND DI STI NCT FROM
THE TECHNI CAL FACTOR. IN TH S EXAMPLE, THE FACTORS | N ORDER OF
| MPORTANCE ARE: TECHNI CAL, COST/ PRI CE AND PAST PERFORMANCE. |F
THIS IS NOT CONSI STENT W TH YOUR REQUI REMENT, CHANGE THE
NARRATI VE TO APPROPRI ATELY REFLECT THE RELATI ONSHI P OF PAST
PERFORMANCE TO TECHNI CAL AND COST/ PRI CE FACTORS. ]

Gener al

Sel ection of an offeror for contract award will be based on an
eval uati on of proposals against three factors. The factors in
order of inportance are: technical, cost/price, and past
performance. All evaluation factors other than cost or price,
when conbi ned, are [significantly nore inportant than cost or
price/ approxi mately equal to cost or price/significantly |ess
I nportant than cost or price]. Oferors are advised that award
will be made to that offeror whose proposal provides the best
overall value to the Government.

The evaluation will be based on the denonstrated capabilities
of the prospective contractors in relation to the needs of the
project as set forth in the RFP. The nerits of each proposal
wi |l be evaluated carefully. Each proposal nust docunent the
feasibility of successful 1nplenmentation of the requirenments of
the RFP. Offerors nust submt information sufficient to
gv?luate their proposals based on the detailed criteria |listed
el ow.

Techni cal Fact or
* % % %

Cost/ Price Factor

* k k%

Past Performance Factor [SELECT EXAMPLE 1 &Ea%e 3) , EXAMPLE 2
(page 6), OR EXAMPLE 3 (page 9) OF THI S APPENDI X]

[ OR]

LTHE FOLLOW NG LANGUAGE MAY BE USED WHEN (A) THE TRADEOFF
ROCESS IS USED, AND (B) PAST PERFORMANCE | S | NTEGRATED OR
COMBI NED W TH THE TECHNI CAL FACTOR. IN THI S EXAMPLE, THE
TECHNI CAL FACTOR (| NCLUDI NG PAST PERFORMANCE) IS MORE | MPORTANT
THAN COST/PRICE. I F THIS | S NOT CONSI STENT WTH YOUR

REQUI REMENT, CHANGE THE NARRATI VE TO APPROPRI ATELY REFLECT THE
RELATI ONSHI P OF COST/ PRI CE TO THE TECHNI CAL FACTOR. ]

Gener al

The major evaluation factors for this solicitation, listed in
order of inportance, include technical (which enconpasses
experience and past performance) and cost/price factors. All
eval uation factors other than cost or price, when conbined, are
[significantly nmore inportant than cost or price/approximtely
equal to cost or price/significantly less inportant than cost



or price].

The evaluation will be based on the denonstrated capabilities
of the prospective contractors in relation to the needs of the
project as set forth in the RFP. The nerits of each proposal
will be evaluated carefully. Each proposal must docunent the
feasibility of successful inplementation of the requirenents of
the RFP. Offerors nust submt information sufficient to

gvial uate their proposals based on the detailed criteria listed
el ow.

M 2. Techni cal Factor
* %k % %

M 3. Cost/Price Factor
* %k % %



M 4. - Past Performance Factor - Example 1

THE FOLLOW NG EXAMPLE MAY BE USED VWHEN (A) THE TRADEOFF
ROCESS IS USED; (B) PAST PERFORMANCE | S TREATED AS A " STAND
ALONE" FACTOR; AND %Cl THE EVALUATI ON OF PAST PERFORMANCE W LL
BE CONDUCTED SEPARATELY FROM THE | NI TI AL TECHNI CAL EVALUATI ON.
| N THiS EXAMPLE A POSI T1 VE- NEGATI VE NUMERI CAL RATI NG SCHEME | S

USED.

[One of the follow ng two paragraphs may be used to streanline
the process for review, provided, past performance is of
m nimal inportance relative to other evaluation factors.]

[If award with discussions is contenplated, use this
Qaragraph.] . o , ,

he past performance factor is of mnimal inportance relative
to other evaluation factors identified in this solicitation.
An eval uation of offerors' past performance information will be
conducted prior to any conmunications with offerors |eading to
establ i shnment of the conpetitive range. However, this
evaluation will not be conducted on any offeror whose Broposal
woul d not be admtted to the conpetitive range on the basis of
the results of the evaluation of factors other than past
performance.

[ OR]

[If award wi t hout discussions is contenplated, use this

par agr aph. ]

The past performance factor is of mniml inportance relative
to the other evaluation factors identified in this
solicitation. An evaluation of offerors' past performance
information will be conducted subsequent to the technical

eval uati on. However, this evaluation will not be conducted on
any offeror whose proposal would not be selected for award
based on the results of the evaluation of factors other than
past performance.

[ Use the follow ng paragraphs under this Exanple 1 with either
of the paragraphs selected from above. ]

The evaluation will be based on information obtained from
references provided by the offeror, other relevant past
performance i nformation obtained from other sources known to
the Government, and any information supplied by the offeror
concerni ng problenms encountered on the 1dentified contracts and
corrective actions taken.

The Governnent will assess the relative risks associated with
each offeror. Performance risks are those associated with an
offeror's likelihood of success in Perforning t he acquisition
requi renments as indicated by that offeror's record of past
perf or mance.

The assessnment of performance risk is not intended to be the
product of a mechanical or mathematical analysis of an
offeror's performance on a |list of contracts but rather the
product of subjective judgment by the Governnment after it
considers relevant information. ~When assessing performance



s, the Governnment will focus on the past performance of the
ror as it relates to all acquisition requirenments, such as
offeror's record of perform ng according to specifications,
| udi ng standards of good wor kmanshi p; the offeror's record
of controlling and forecasting costs; the offeror's adherence
to contract schedules, including the adm nistrative aspects of
performance; the offeror's reputation for reasonable and
cooperative behavior and commtnent to custoner satisfaction;
and generally, the offeror's business-like concern for the
interest of the customer.

I sk
e

The Government will consider the currency and rel evance of the
information, source of the information, context of the data,
and general trends in contractor's perfornmance.

The |l ack of a relevant performance record may result in an

unknown performance risk assessnment, which wll neither be used
to the advantage nor di sadvantage of the offeror.

The foll ow ng ratin? met hod shall be used in the eval uation of
0

past performance information:
+2 Excell ent - Based on the offeror's performance record, no
doubt exists that the offeror will successfully perform

the required effort. Sources of information are
consistently firmin stating that the offeror's
performance was superior and that the¥ woul d _
unhesitatingly do business with the offeror again.

+1 Good - Based on the offeror's performance record, little
doubt exists that the offeror will successfully perform
the required effort. Sources of information state that
the offeror's performance was good, better than average,
etc., and that they would do business with the offeror
again.

0 None - No past performance history identifiable.

-1 Marginal - Based on the offeror's performance record, sone
doubt exists that the offeror will successfully perform

the required effort. Sources of information nmake
unfavorabl e reports about the offeror's performance and
express concern about doing business with the offeror

agai n.
-2 Poor - Based on the offeror's performance record, serious
doubt exists that the offeror will successfully perform

the required effort. Sources of information consistently
stated that the offeror's performance was entirely
unsati sfactory and that they would not do business with

t he of feror again.

M 4. - Past Perfornmance Factor - Example 2

[ THE FOLLOW NG EXAMPLE MAY BE USED WHEN (A) THE TRADEOFF
PROCESS | S USED; (B) PAST PERFORMANCE | S TREATED AS A " STAND



ALONE" FACTOR, AND grcl THE EVALUATI ON OF PAST PERFORMANCE W LL
BE CONDUCTED SEPARATELY FROM THE | NI TI AL TECHNI CAL EVALUATI ON.
IN THI'S EXAMPLE, THE GENERAL APPROACH FOR EVALUATI NG PAST
PERFORMANCE | S DESCRI BED, HOWEVER. THE RATING METHOD |'S NOT

DI SCLOSED. |

[ One of the follow ng two paragraphs may be used to streamine

the process for review, provided, past performance is of
m nimal inportance relative to other evaluation factors.]

[If award with discussions is contenplated, use this

par agr aph. ]

The past performance factor is of mnimal inportance relative
to other evaluation factors identified in this solicitation.
An eval uation of offerors' past performance information will be
conducted prior to any comrunications with offerors |leading to
establi shment of the conpetitive range. However, this

eval uation will not be conducted on any offeror whose Broposal
woul d not be admtted to the conpetitive range on the basis of
the results of the evaluation of factors other than past
performance.

[ OR]

[If award w thout discussions is contenplated, use this

par agr aph. ]

The past performance factor is of mnimal inportance relative
to other evaluation factors identified in this solicitation. An
eval uati on of offerors' past performance information will be
conducted subsequent to the technical evaluation. However, this
eval uation will not be conducted on any offeror whose Progosal
woul d not be selected for award based on the results of the
eval uation of factors other than past performance. .

[ Use the follow ng paragraphs under this Exanple 2 with either
of the paragraphs selected from above. ]

The evaluation will be based on information obtained from
references provided by the offeror, other relevant past
performance i nformati on obtained from other sources known to

t he Governnment, and any information supplied by the offeror
concerni ng problenms encountered on the 1dentified contracts and
corrective actions taken.

The Government will assess the relative risks associated with
each offeror. Performance risks are those associated with an
offeror's likelihood of success in Perforn1ng the acquisition
requirenments as indicated by that offeror's record of past
perf or mance.

The assessnment of performance risk is not intended to be a
product of a mechanical or mathematical analysis of an
offeror's performance on a |ist of contracts but rather the
product of subjective judgement by the Governnent after it
considers relevant information.

When assessing performance risks, the Governnment will focus on
t he past performance of the offeror as it relates to all
acquisition requirenments, such as, the offeror's record of
perform ng according to specifications, including standards of



ood wor kmanshi p; the offeror's record of controlling and
orecasting costs; the offeror's adherence to contract
schedul es, including the adm nistrative aspects of performance;
the offeror's reputation for reasonabl e and cooperative
behavi or and comm tment to customer satisfaction; and
generally, the offeror's business-like concern for the interest
of the custoner.

The Government will consider the currency and rel evance of the
information, source of the information, context of the data,
and general trends in the offeror’s performnce.

The | ack of a relevant performance record may result in an

unknown performance risk assessment, which will neither be used
to the advantage nor di sadvantage of the offeror.

M 4. - Past Performance Factor - Exanple 3

[ THE FOLLOW NG EXAMPLE MAY BE USED WHEN (A) THE TRADEOCFF
PROCESS | S USED; (B) PAST PERFORMANCE | S TREATED AS A " STAND
ALONE" FACTOR; AND (C? THE EVALUATI ON OF PAST PERFORMANCE W LL
BE CONDUCTED AT THE TIME OF THE I NI TI AL TECHNI CAL EVALUATI ON.
IN THI S EXAMPLE, PAST PERFORMANCE SUBFACTORS ARE USED. USE OF
TH S EXAMPLE WOULD REQUI RE THAT REFERENCE CHECKS BE COVPLETED
PRI OR TO THE TECHNI CAL EVALUATI ON. ]

The Government will evaluate the offeror's past perfornmance
based on information obtained fromreferences provided by the
of feror, other relevant past performance information obtained
from ot her sources known to the Governnent, and any information
supplied by the offeror concerning problens encountered on the
identified contracts and corrective actions taken.

The Governnment will assess the relative risks associated with
each offeror. Performance risks are those associated with an
offeror's likelihood of success in Perforning t he acqui sition
requirenents as indicated by that offeror's record of past
performance.

The Governnment will consider the currency and rel evance of the

i nformation, source of the information, context of the data,
and general trends in the offeror’s perfornmance.

The lack of a relevant performance record may result in an
unknown performance ri sk assessnent, which wll neither be used
to the advantage nor di sadvantage of the offeror.

[ THE " GENERI C' PAST PERFORMANCE SUBFACTORS LI STED BELOW MAY BE
USED OR PAST PERFORMANCE SUBFACTORS MAY BE TAI LORED TO THE
SPECI FI C REQUI REMENT. ALSO, A SPECI FI C WEI GHT MAY BE ASS| GNED
OR THE SUBFACTORS MAY SI MPLY BE LI STED I N ORDER OF RELATI VE

| MPORTANCE. |

Li sted bel ow are past performance subfactors and the weights to
be used for eval uation purposes.

Past Performance Subfactors Wei ght




Record of conformng to specifications
and to standards of good wor kmanship

Record of forecasting and controlling costs
under cost-rei mbursenent contracts

Adherence to contract schedul es, including
the adm nistrative aspects of perfornmance

Reput ati on for reasonable and cooperative .
behavi or and conmm tnment to custoner satisfaction

Busi ness-1i ke concern for the interest of the
cust onmer

[ OR]

The past performance subfactors are |isted below in order of
relative inportance. These subfactors will be used to eval uate
the quality of past perfornmance.

Past Perfornmance Subfactors
* % % %

Pl ease conplete the followi ng questionnaire and return via regular mail or fax
to the attention of:

by (Date)

( Nane)

(Addr ess)

(Fax Nunber)

This survey pertains to:

Depart ment / Conponent :

Contract Nunber: Dat e of Survey:

Name of Person Conpl eting Survey:

Si gnature of Person Conpl eting Survey:

Your Conpany/ Agency:

Your Role in this Contract (circle one): Contracting Oficer
Contract Speci ali st Project Oficer O her

Contract Value (including options): $
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Per f or mance Peri od:
(i ncludi ng option periods)

Type of Contract:

ApBroxinate percent age of work being performed (or conpleted) by
subcontractor(s): %

| nformati on on subcontractor(sg (where nore than ___ % of work was
conpl eted by the subcontractor):

Subcont ract or Program Manager Phone

Subcontract or Program Manager Phone

Subcontract or Program Manager Phone

CGeneral description of products/services required under the contract:

RATI NGS

Pl ease answer each of the following questions with a rating that is based on
obj ective measurabl e performance indicators to the maxi num extent possible.
Commentary to support rating shall be noted on page 4.

Assign each area a rating of 0 (Unsatisfactory), 1 (Poor), 2 (Fair), 3 (Good),
4 (Excellent), or 5 (Qutstanding). Use the attached Rating Guidelines as

gui dance in nmaeking these evaluations. Crcle the appropriate rating. |If you
do not have enough personal know edge or feedback frominternal custoners who
directly received products and services fromthe contractor to nake a

deternmi nation on any of the performance criteria below, please circle "NA"
(not applicabl e/ no opi ni on).

QUALI TY OF SERVI CE

1. Conpl i ance with contract requirenents

0 1 2 3 4 5 N A
2. Accuracy of reports

0 1 2 4 5 N A
3. Ef f ecti veness of personnel

0 1 2 3 4 5 N A
4. Techni cal Excell ence

4 5 N A

OOST CONTROL (Not_applicable to Fixed Price Type Contracts)

1. Record of forecasting and controlling target costs
0 1 2 3 4 5 N A

2. Qurrent, accurate and conplete billings
0 1 2 3 4 5 N A
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3. Rel ati onshi p of negotiated costs to actuals

0 1 2 3 4 5 N A
4, Cost efficiencies
0 1 2 3 4 5 N A

TINELINESS OF PERFORMANCE

Met interimmlestones

0 1 2 3 4 5 N A
2. Reliability
0 1 3 4 5 N A
3. Responsi ve to technical direction
0 1 2 3 4 5 N A
4. Conpl eted on tine including wap-up and contract adm nistration
0 1 2 3 4 5 N A
5. Met delivery schedul es
0 1 2 3 4 5 N A
6. Li qui dat ed danmages assessed: Yes No (circle one)
BUSI NESS RELATI ONS
1. Ef f ecti ve managenent, includi ng managenent of subcontracts
1 2 3 4 5 N A
2. Reasonabl e/ cooper ati ve behavi or
0 1 2 3 4 5 N A
3. Responsi ve to contract requirenents
0 1 2 3 4 5 N A
4. Noti fication of problens
0 1 2 3 4 5 N A
5. Flexibility
0 1 2 3 4 5 N A
6. Pro-active vs reactive
0 1 2 3 4 5 N A

SVALL BUSI NESS AND SMVALL DI SADVANTAGED BUSI NESS GOALS

1. The contractor nmet the goals set forth in its Subcontracting Pl an.
(See FAR 19.7 and 15.305(a)(2)(v))
Yes No N A (circle one)

Comment s: (optional)

2. The contractor net Snall| D sadvantaged Business Participation goal s.

(See FAR 15.305(a)(2)(v) and FAR 19.1202)
Yes No N A (circle one)

Comment s: (optional)

CUSTOVER SATI SFACTI ON
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1. The contract or

is commtted to custoner satisfaction

Yes No (circle one)
2. Woul d you recomrend sel ection of this firm again?
Yes No (circle one)

ADDI TI ONAL COMMENTS

ting Qiidelines

QUALI TY OF PRODUCT COST CONTRCL TI MELI NESS OF BUSI NESS
OR SERVI CE PERFORVANCE RELATI ONS
0- Unsati sfactory Contractor is not Contractor is Contractor del ays Response to
in conpliance and unabl e to are jeopardizing inquiries,
is jeopardi zing nmanage costs perf or mance of t echni cal /
achi evenent of effectively contract objectives servi ce/

contract objectives

admi ni strative
i ssues is not

effective
1- Poor Maj or probl enms have Contractor is Contractor is Response to
been encount ered havi ng nmaj or havi ng naj or inquiries,
difficulty difficulty nmeeting t echni cal /
managi ng costs m | est ones and servi ce/
effectively delivery schedul e adm ni strative
issues is
mar gi nal |y
effective
2-Fair Sone probl ens have Contractor is Contractor is Response to
been encount ered havi ng sone havi ng sone inquiries,
pr obl ens probl ens neeting techni cal /
managi ng costs m | est ones and service/
effectively delivery schedul e adm ni strative
issues is
somewhat
effective
3- Good M nor Contractor is Contractor is Response to
i nefficiencies/ usual | y usual |y effective inquiries,
errors have been effective in in nmeeting t echni cal /
identified managi ng costs m | est ones and servi ce/
del i very schedul e adm nistrative
issues is
usual | y
effective
4- Excel | ent Contractor is in Contractor is Contractor is Response to
conpliance with effective in effective in i nquiries,
contract managi ng costs nmeeting m | estones t echni cal /
requi renents and/ or and submts and delivery servi ce/
delivers quality current, schedul e adm ni strative
product s/ servi ces accurate, and issues is
conpl ete effective
bi I I'i ngs
5- Qut standi ng: The contractor has denonstrated an outstandi ng performance | evel in any

of the above four categories that justifies adding a point to the score. It is

expected that this rating will

be used in those rare circunstances when contractor

performance clearly exceeds the performance | evel s described as "Excellent."
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1. FI NAL REPCRT | NTER M REPORT (Check one)

2. REPORTI NG PERI CD:  ( Fron) (To)
3. CONTRACTI NG OFFI CER

(Institute or Office; Location):
4. CONTRACT NUMBER
5. CONTRACTOR NAME

DEPARTMENT/ COMPONENT

ADDRESS

aTy: STATE: ZI P CODE:
6. CONTRACT AWARD DATE

OONTRACT EXPI RATI ON DATE:
OONTRACT VALUE:  $
DESCR! PTI ON OF REQUI REMENT (Title):

©O ° N

RATI NGS

Crcle the nunber that corresponds to the rating for each category (see attached Rating
Qui delines), and provide coments to support the rating.

QUALI TY OF PRODUCT OR SERVI CE Rating 012345
Comrent s:

COST CONTROL® Rating 0 1 2 345
Comrent s:

TI MELI NESS OF PERFORVANCE Rating 012345
Comrent s:

BUSI NESS RELATI ONS Rating 012345
Comrent s:

10. SUBCONTRACTS
Are subcontracts involved?  Yes No (Grcle one)

Comments: [Briefly summarize the quality of performance of major subcontractors. This
information serves two purposes: (1) it provides some insight into the contractor's
effectiveness in nmanaging its subcontractors; and (2) it provides information that may be
useful for future procurenents when eval uating the past performance of offerors that have

6 Not applicable to fixed-price type contracts.



only performed as subcontractors.]

11. KEY PERSONNEL

PRQIECT MANAGER/ PRI NCl PAL | NVESTI GATOR ( nane) :
Comment s:

KEY PERSON (nare):
Comment s:

KEY PERSON (nare):
Comment s:

KEY PERSON (nare):
Coment s:

SMALL BUSI NESS SUBCONTRACTI NG PLAN
12.
Did the contractor meet the goals set forth in its Subcontracting Pl an?
(See FAR 15.305(a)(2)(v) and FAR 19.7)

Yes No NA (Grcle one)

Commrents: (optional)

SVMALL DI SADVANTAGED BUSI NESS QOALS
13.
D dlthe contractor nmeet its snall di sadvantaged busi ness participation
goal s?
(See FAR 15.305(a)(2)(v) and FAR 19.1202)

Yes No NA (Grcle one)

Comments: (optional)
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CUSTOVER SATI SFACTI ON
14.
Is/was the contractor commtted to custoner satisfaction?
Yes No (Grcle one)

Wul d you recomrend sel ection of this firmagain?
Yes No (Grcle one)

15. NIH PRQJIECT OFFI CER (nare):
S| GNATURE: Dat e
Phone: FAX

I nt ernet Address:

16. CONTRACTI NG OFFI CER CONCURRENCE: (Initial)
Dat e:

17. CONTRACTOR S REVIEW , , ,
Wre coments or additional infornation provided?

Yes No (QGrcle one)

If yes, they are:

Oh filein:
(Locati on) (Phone)
At t ached: (Check if attached)
CONTRACTOR S
REPRESENTATI VE: ( nane)
S| GNATURE: Dat e
Phone: FAX

| nt ernet Address:

18. AGENCY REVI EW , , ,
Wre contractor conments reviewed at a | evel above the contracting officer? Yes

No (Qrcle one)

If ye
fi

Agency Decision is:
O in:

S,
le in:

(Locat i on) (Phone)
At t ached: (Check if attached)

19. SUWMVARY RATI NGS:
QUALI TY: COST CONTROL:

TI MELI NESS OF
PERFORVANCE: BUSI NESS RELATI ONS

20. CONTRACTI NG OFFI CER (nane) :
Sl GNATURE: Dat e
Phone: FAX:
| nt ernet Address:
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RATI NG GUI DELI NES
QUALITY OF COST CONTROL TIMELINESS OF BUSINESS RELATIONS
PRODUCT OR SERVICE PERFORMANCE

- Compliance with
contract requirements
- Accuracy of reports
-Effectiveness of
personnel

-Technical excellence

-Record of forecasting and
controlling target costs
-Current, accurate and
complete

billings

-Relationship of negotiated
costs to actuas

-Cost efficiencies

-Met interim milestones
-Reliability

-Responsive to technical direction
-Completed on time, including
wrap-up and contract
administration

-Met delivery schedules

-No liquidated damages assessed

-Effective management,
including subcontracts
-Reasonable/cooperative
behavior

-Responsive to contract
requirements
-Notification of problems
-Flexibility

-Pro-active vs reactive

0-Unsatisfactory Contractor is not in Contractor is unable to Contractor delays are jeopardizing Response to inquiries,
compliance and is manage performance of contract technica/service/
jeopardizing achievement costs effectively objectives administrative issues is not
of contract objectives effective
1-Poor Major problems have Contractor is having major Contractor is having major Response to inquiries,
been encountered difficulty in managing costs difficulty meeting milestones and technical/service/
effectively delivery schedules administrative issues is
marginaly effective
2-Fair Some problems have been Contractor is having some Contractor is having some Response to inquiries,
encountered problems in managing costs problems meeting milestones and technical/service/
effectively delivery schedule administrative issues is
somewhat effective
3-Good Minor Contractor is usually Contractor is usually effective in Response to inquiries,
inefficiencies/errors have effective in managing costs meeting milestones and delivery technical/service/
been identified schedule administrative issues is
usudly effective
4-Excellent Contractor isin Contractor is effectivein Contractor is effective in meeting Response to inquiries,
compliance with contract managing costs and submits milestones and delivery schedule technica/service/
requirements and/or current, accurate, and administrative
delivers quality complete billings issues is effective.
products/services
5 - Outstanding The contractor has demonstrated an outstanding performance level in any of the above four categories that justifies adding a

point to the score. It is expected that this rating will be used in those rare circumstances when contractor performance clearly
exceeds the performance levels described as “Excellent.”
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Bl ock 1: Check the apPr?ﬁriate Bl ock to indicate the tYPe of r$p0{a
y e

The final evaluation of the contractor's performance will satis
reporting requirement stipulated in HHSAR 342.7002(c)(2)(ivVv).

Bl ock 2: Indicate the period covered by the report.
Bl ock 3: List the nanme of the contracting officer. ldentify the

contracting officer's Institute/ Center or Office and the | ocation of
the contracting office.

Block 4: ldentify the contract nunmber of the contract being
eval uat ed.

Block 5: List the nanme and address of the contractor. Identify the
specific division or department being eval uat ed.

glock 6: Indicate the contract award date and contract expiration
ate.

Bl ock 7: State the contract val ue.

Bl ock 8. Provide a brief description of the work being perfornmed
under the contract.

Bl ock 9: Using the rating guidelines set forth on page 5, assign
each area a ratinP of O (unsatisfactory), 1 (poor), 2 (fair),

3 (good), 4 (excellent), or 5 (outstanding). Provide a brief
narrative for each of the categories to support the rating assigned.

Bl ock 10: Indicate whether subcontracts were involved. Briefly
summari ze the performance of any subcontractors that have major
responsi bilities under the contract or are required to performa
significant part of the contract requirenent.

Bl ock 11: List the name of the principal investigator and the nanes
of other key personnel. Briefly describe the pertormance of the
personnel |1 sted.

Bl ock 12: Circle the aPpropriate answer to indicate whether the
contractor was successtul 1 n neeting the goals set forth in their
subcontracting plan.

Block 13: Circle the aPPropriate answer to indicate whether the
contractor nmet its snm di sadvant aged busi ness participation goal s?

Block 14: Circle the appropriate answer to indicate whether the
contractor was commtted to customer satisfaction. For the final
report, indicate whether you would recommend sel ection of the firm
agai n.

Bl ock 15: The project officer signs in this Bl ock.

Bl ock 16: The contracting officer initials in this Block, indicating
concurrence with the initral ratings and eval uation.

Bl ock 17: Indicate whether the contractor submtted comments or a
rebuttal. Attach a copy of the contractor's response to this report,
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or indicate its location, if filed separately.
The contractor signs Block 17, indicating review of the eval uation.

Block 18: If the contracting officer and the contractor are unable to
agree on a final ratlng, the matter is to be referred to an

i ndi vidual one | evel above the contracting officer. Attach a copy of
t he agency's decision to this report, or indicate its location, If
filed separately.

Bl ock 19: Record the ratings from Bl ock 9.
Bl ock 20: The contracting officer signs the report when all actions
are conpleted. |If changes were made to the ratings or the narrative

during the rebuttal process, a copy of the report, as revised, shall
be pronptly furnished to the contractor.
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Dat e

XYZ Conpany
12345 Washi ngt on Boul evard
Salt Lake City, Utah 02421

Attenti on:

Subj ect: Contract Nunber
Project Title
Dear

I n accordance with FAR 42. 1502, Federal agencies are required to
prepare eval uations of contractor performance for each contract in
excess of $100,000. This letter transmts our (interimfinal)

eval uati on of your organization's perfornmance under the subject
contract for the period t hr ough

You must sign and return the attached report to this office within
thirty (30) days. You may submit, along with the signed report,
comrent s, rebuttlng_statensnts, and/ or additional relevant
information. Any disagreenments regarding the report that cannot be
resol ved between you and the project officer or the contracting
officer, will be referred to an 1ndividual one | evel above the
contracting officer, whose decision on the matter will be final.

Pl ease forward the signed report to:

Contracting Officer, NIH

9000 Rockvrille Pike, Building / Room
Mail Stop_

Bet hesda, Maryl and 20892

Questions concerning this letter should be directed to the
under si gned at
(301)

Si ncerely,

Mary White _
Contracting O ficer
At t achnment



